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1 . GENEVA GROUP (GG) MET WITH WHO ADG FURTH FOR SECOND 
TIME TO DISCUSS WHO BUDGET FOR 1978-79 BIENNIUM 

ON DECEMBER 16. FURTH BEGAN DISCUSSION BY READING 
PAPER HE HAD PREPARED WHICH DEFENDED BUDGET INCREASES. 
COPIES BEING POUCHED IO-HENNES AND GAULDFELDT. 

2. FURTH THEN RESPONDED TO QUESTION. HE SAID THAT 
PART OF REASON FOR LARGE BUDGET INCREASE FOR 1978 (12.1 
PERCENT) WAS THAT G-LEVEL SALARY INCREASE HAD BEEN 
ABSORBED IN 1977 BY REDUCING POSTS, BUT SALARY 
INCREASE WAS INCLUDED IN 1978 BUDGET. WHEN ASKED, HE 
SAID THAT WHO WOULD HAVE FURTHER SAVINGS IN 1978 FROM 
REDUCTION ON POSTS AS PREVIOUSLY STATED, BUT THESE 
SAVINGS WERE BEING USED TO INCREASE TECHNICAL COOPERATIOM. 

3. FURTH STATED THAT WHO WAS USING AN EXCHANGE RATE OF 
SWFR 2,65 TO $1.00. IF EXCHANGE RATE DID NOT DROP 
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MUCH BELOW ITS PRESENT 2.45 TO $1.00, THEN WHO WOULD 
BE ABLE TO ABSORB THE DIFFERENCE. HOWEVER. IF IT DID 
DROP, THE DG WOULD ASK FOR A SUPPLEMENTAL APPROPRIATION 
DURING WHA NEXT SUMMER. THIS WOULD NOT REQUIRE A 
SUPPLEMENTAL ASSESSMENT, HE SAID, SINCE QUOTE 
WHO IS A RICH ORGANIZATION. WE HAVE CONSIDERABLE 
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CASUAL INCOME THAT OTHER ORGANIZATIONS LIKE ILO DO NOT 
ENIOY. UNQUOTE. 

4. WITH REGARD TO PRIMARY HEALTH CARE CONFERENCE TO 
BE HELD IN THE SOVIET UNION, FURTH STATED THAT WHO 

WAS OBLIGATED TO HOLD THE CONFERENCE AND THEREFORE HAD 
TO BUDGET THE ENTIRE COST. HOWEVER, UNICEF HAD ALREADY 
SAID IT WOULD CONTRIBUTE $100,000 AND SHOULD THE USSR 
CONTRIBUTE SOMETHING, ANY CASH SAVINGS ON CONFERENCE 
DUE TO THESE CONTRIBUTIONS WOULD BE RETURNED TO MEMBER 
GOVERNMENTS. 

5. WHEN ASKED ABOUT THE DG'S AND REGIONAL DIRECTORS' 
DEVELOPMENT FUNDS, FURTH SAID THAT THE DG PLANNED TO 
TELL REGIONAL DIRECTORS IN IANUARY HOW HE EXPECTED 
THESE FUNDS TO BE USED. REGIONAL DIRECTORS WOULD 
HAVE TO SUBMIT FIRM PROPOSALS NEXT FALL, AND THESE 
PROPOSALS WOULD BE SUBIECT TO REVIEW BY THE EB AND 
WHA IN 1978. (NOTE: THIS IS AFTER SOME OF THE FUNDS 
WILL PRESUMABLY HAVE BEEN SPENT.) REVISED PROPOSALS 
FOR 1979 COULD BE SUBMITTED IN THE FALL OF 1978, FOR 
REVIEW OF 1979 EB AND WHA. 

6. NEXT SCHEDULED MEETING OF GG IS IANUARY 1 1 . TIMING 
AND AGENDA OF CONSULTATIVE LEVEL MEETING IN MARCH WILL 
BE DISCUSSED. IN ADDITION, PLANS ARE TO BEGIN PROCESS 

AT THAT MEETING WHICH WILL HOPEFULLY REYULT IN SETTING 
OF INDICATIVE TARGET FIGURES FOR 1980-81 WHO BUDGETS. 

SINCE WHO EXECUTIVE BOARD BEGINS ITS MEETINGS 
FOLLOWING DAY, REPRESENTATIVES FROM CAPITALS WILL BE 
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EXPECTED TO DISCUSS BUDGETARY AND OTHER ISSUES ON 
JANUARY 11. 

7. COMMENT: MISSION HAS BEEN TOLD COUNTLESS TIMES 

BY FURTH AND OTHERS THAT IN ORDER FOR US TO HAVE ANY 
REAL EFFECT ON 1980-81 BUDGETS, WE MUST BEGIN PROCESS 
AS SOON AS POSSIBLE. THE EB IN JANUARY IS THE TIME 
TO START. CATTO 
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